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PERSONAL SUMMARY

Business Analyst

Senior Business Analyst with over 16 years of experience leading systems implementations, integrations, migrations and
continuous application improvement for a diverse number of industries - Finance, Retail, Fashion, Manufacturing, Warehousing.

I have led business transformation and IT governance projects in Europe, Asia and Dubai. I've helped companies develop and drive
forward their roadmap of customer experience improvements, business transformation activities and operational efficiencies by
leading software selection and development initiatives using Agile or Waterfall practices. | can understand complex requirements,
identify technical dependencies and recommend viable solutions that fulfil business needs.

KEY SKILLS
e  Business Analysis e Client Relationships e  Prince2 V3 Foundation
e IT Project Management e Dynamics 365 Business Central e Agile (Scrum)
e Requirement Gathering e  Systems Migration e |TIL Best Practices
e Stakeholder Management e  Systems Integration e  Process Re-engineering

CAREER HISTORY

IT Business Consultant (Freelancer) Apr. 2020 - Nov. 2021

Provided technical and functional analysis, recommendations and solutions to improve data and software systems for businesses.
Partnered with a developer for implementation. Clients’ industries: Retail, E-commerce and Manufacturing.

Performed activities that were tailored to clients’ requirements:

e Analysed business and process models to identify areas that could be improved, and strategised how those improvements
could be executed in a timely and efficient manner.

e Cleansed and migrated data from Dynamic NAV to Microsoft Dynamics 365 Business Central to increase data security and
reduce infrastructure costs.

e Trained warehouse and operation users to use Microsoft Dynamics 365 Business Central to its full potential.

e Designed and implemented an E-commerce solution for an online retailer that delivered a smooth customer experience.

e Integrated suppliers APl with an E-commerce portal for automatic order fulfilment.

Business Analyst (Contract) Mar. 2019 - Mar. 2020

Sofa.com — Department store company - London
Hired to analyse, document and propose solutions for changes and enhancements to Microsoft Dynamics NAV 2015.

e Introduced Bin management in the warehouse to improve the accuracy and speed of stocktake, allowing the business to
perform a weekly check of inventory instead of quarterly.

e Interfaced OptimoRoute software with NAV 2015 to automatically plan routing for weekly deliveries, reducing the time
required from 3 days to 1 hour.

e Integrated an APl in NAV 2015 to send SMS for scheduled delivery, improving the customer experience by reducing the
number of missed deliveries.

e Improved NAV integration between UK and Polish production companies to reduce interface issues and manual intervention.

e Redesigned stocktake processes to accurately report stock in showrooms and warehouses.

e Automated Sales Order posting processes to reduce human interaction.

e Improved integration between FODS (Order Management System) and NAV 2015 to increase the quality of the data available
in both systems and allow Finance to have a single view of business performance.

e Implemented SSRS reports for Finance and Warehouse teams that delivered advanced reporting capabilities, important for
making strategic and operational decisions within the business.



Business Analyst (Contract) Dec. 2018 - Jan. 2019
James Finlay (ME) DMCC — B2B Supplier of tea - London/Dubai

Hired to plan and manage the data migration of an old ERP system to NAV 2016.
The old ERP was used only as an accounting system. This required a redesign of all processes to integrate the new solution in other
parts of the business (Finance, Logistic, Warehousing, Procurement).

e  Worked with Finance and Logistic departments (6 users in total) to define project scope and objectives.
e Analysed ‘As-Is’ processes and defined ‘To-Be’ as a result of detailed user stories.
e Analysed, documented, tested and implemented software migration.

Business Systems Manager Oct. 2016 — Nov. 2018

Finlays — B2B Supplier of tea, coffee and natural ingredients — London/China

Led successful projects by fully understanding business logic across Finance, Trading and Warehousing in order to define and
manage the systems strategy.

Duties:

e Maintained and managed an international environment with different ERPs used around the world (UK — Dubai — China —
Kenya — Indonesia — USA — etc.) 23 offices for a total of approximately 10,000 employees.

e Planned business expenditure within the budget that delivered effective financial investments.

e Conducted workshops with users to understand new requirements.

e Redesigned user interfaces (Ul) to improve the user experience.

e Increased the efficiency and automation of various IT system applications.

e Provided process definition, analysis and documentation.

e Interacted and coordinated between IT, business areas and external vendors, helping to define and support the business
process related to IT.

e Negotiated and managed external support contracts related to the software.

Key Achievements:

e Led a project to reduce the time and cost of deploying a new ERP system (Microsoft Dynamics NAV 2016). The process
involved defining common rules and business decisions to create a “common core system.” The solution was successfully
rolled out to 5 different offices.

e Led a project to implement a new accounting system in the China office. This involved new challenges such as dealing with
Internet China limitation (the great firewall of China), learning new Chinese legislation and overcoming language barriers. The
project was successfully completed within the 6-month timeframe.

e Technical Lead to implement a new Bl tool (Zap BI) that allowed the merging of financial data from different offices (23 in
total) in a single centralized database.

Microsoft Dynamics NAV System Support Jul. 2015 - Sep. 2016
White Stuff — Fashion Company — London

Provided advice and practical assistance to system users (~250 users) and stores (110 in the UK - 20 international) in a fast-paced
and dynamic retail environment.

Duties:
e Supported managers in business process improvements, implementing best practices and fully utilizing ERP system
capabilities.

e Assisted internal departments in various projects to improve productivity of business processes.

e  Worked closely with software suppliers and Microsoft Gold Partner to resolve operational issues.

e Monitored the interface (Nav-to-Net) between the website and NAV to ensure the accuracy of pricing and stock.
e Applied fixes and new functionality to the system following the ITIL framework (CAB - Change Advisory Board).

e Opened new stores providing the technology necessary to run the business (Server — POS — Card readers etc.).

e Created and updated detailed procedures necessary for the 1st line support team to fix known issues in stores.

Microsoft Dynamics NAV Support Desk Consultant Aug. 2013 - Jun. 2015
MICROSOFT GOLD PARTNER TVision Technology Ltd - Surrey

Provided Microsoft Dynamic NAV (NAV 2009 — NAV 2015) consultancy and support to key users from over 60 different companies.

Duties:
e Collected, defined and documented business and technology requirements.



e Change requests, budget estimating and quoting.

e Tested software before release into live.

e Debugged issues, communicated them to the development team.

e Developed analysis and internal reporting (Jet Report and SSAS Microsoft).
e Provided 2nd & 3rd line customer support within agreed contract terms.

e Logged and assigned all incoming issues for investigation.

e Ensured the resolution of issues meets customer expectations or SLA.

IT Business Process Analyst Apr. 2010 — Nov. 2012

Assioma.net IT Consultancy company - Customer: FASTWEB

Team leader with responsibility in process analysis and project management in the Service Desk environment. Analysis and
optimisation of IT flow with ITIL methodologies.

Duties:

e Group MVNO (Mobile Virtual Network Operator) team leader.

e Assigned work to team members to ensure a timely and effective response to user needs.

e Monitored Service Desk operations and escalated tickets to ensure issues are handled as expeditiously as possible.
e Improved the quality and efficiency of services (CSl).

e Identified and monitored KPI and SLA.

e  Wrote procedures/checklists and updated support documentation.

Business Analyst Nov. 2005 - Dec. 2009
Dolce & Gabbana Industry

Responsible for delivering project management and business analysis that led to improved controls and efficiencies in
infrastructure and operational processes.

Duties:

e  Gathered customer requirements.

e Led project teams in the delivery of client requirements from inception to completion.

e Prepared project plans, procedures and method statements.

e Implemented and maintained the information system (ERP).

e Supported Worldwide subsidiaries (USA, China, Japan) on issues related to IS interface with warehouse (3rd line support).

Key projects:

e Interface planning to exchange data between the company and its external warehouses in Italy, USA and Japan (~1,000 users,
2 years).

e Interface management project with the YOOX online store (~500 users, 6 months).

EDUCATION

University of Eastern Piedmont ‘Amedeo Avogadro’ (2001 — 2005)
Bachelor Degree in Information Technology
Dissertation: ‘Configuration of a VolP network using CISCO Technology’

Istituto Tecnico Industriale ‘Giacomo Fauser’ (1995 — 2000)
Diploma Certificate in IT (A-Level)

CERTIFICATIONS

Prince2 Foundation Certificate in Project Management — Feb 2018
Peoplecert, London

Microsoft Dynamics NAV 2013 Core Setup and Finance — Oct 2014
Prometric, London

ITIL V3 Foundation certification —Jan 2011
EMIT Feltrinelli, Milano (M)



